
Statement of Purpose – The Manchester Hotel

Overview

To design, build and operate a training hotel located in central Manchester. The 
project  is  employer  led  and is  based  on consultation with more  than 48 local 
employers.  The Manchester Hotel will be unique in the UK, similar models exist 
internationally  but  there  is  no  UK  example.  The  principle  is  straight  forward; 
create a fully functioning high end hotel which is adapted at the design stage to 
accommodate  learning  requirements.  The  proposed  hotel  will  feature  eighty 
bedrooms in three categories of fit out to enable guests to stay, a destination bar 
for  bar  skills,  two  restaurants  and  kitchens  which  are  large  enough  to 
accommodate skills development, a spa facility, a lecture theatre, meeting rooms 
and terrace. 

The hotel, run by a charitable trust, will employ around 33 full time professional 
staff and around 200 apprentices each year. The hotel will also provide second 
year development for learners who wish to specialise, a small number of foundation 
degrees for hotel management and an extensive programme of short courses for 
professional development. 

This will be the original modern hotel school; it will define a category of skills 
development in an exemplary building. Original in its conception and modern in its 
design, facilities and the quality of skills gained. The Manchester Hotel will be 
squarely aimed at entry into the strategic group of leading hotel schools of the 
world. 
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Wider Context

Improving Britain’s  international competitiveness as a destination is  particularly 
important,  According  to  the  United  Nations  Tourism  Organisation,  the  UK  has 
recently fallen from 5th to 6th most popular tourism destination in the world (after 
USA, France, Spain, Italy and China). There is considerable concern and reputational 
risk that it will fall further down the rankings if steps are not taken to improve 
the country’s competitive position as a destination in the global market place. 

1.6 million people work in the UK hospitality, leisure, travel and tourism sector. 
People 1st, the Sector Skills Council for Hospitality, in their “State of the Nation 
Survey”  2009 revealed that 51% of the 1,300 hospitality  employers  questioned 
were planning to cut training as a result of the recession and 34% still offer no 
training at all to their employees. The majority of the work force is young, 58% are 
female, 65% are under 40 years old, 35% under the age of 25.  It is in this context 
that the Manchester Hotel is being developed; as a flagship for higher standards 
and as a practical answer to a long standing issue. 

The opportunities for young people coming in to the sector are immense. According 
to  the  Worldwide  Travel  and  Tourism  Council  (WTTC  2008)  there  will  be  an 
estimated 300 million jobs worldwide by 2018 in the industry. It is anticipated that 
within the UK alone 1,067,000 more people will be required in the tourism sector by 
2017 to replace existing people leaving and to fill anticipated new jobs. 

As the regional centre for the North West, Manchester is able to help address this 
issue and employers within the city are rising to the challenge. 
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Vision Statement 

To develop the next generation of hospitality professionals through real service 
experience in a world class hotel. 

Aims

• To attract and retain talented individuals in the hospitality sector.

• To provide inspiration to young people and for the professionals  working in 
hospitality.

• To establish a national skills landmark for hospitality. 

• To build the partnership between employers, Manchester College and the City 
Council. 

• To use practical learning as the vehicle for personal development 

Key Features of The Manchester Hotel

• Operated as a hotel, providing all the services and features that a modern 5 
star hotel offers. 

• Commercially viable but not for profit legal structure

• Learners work on shift and through class room. 

• The main programme is supported by professional development short courses for 
employers to send staff. The short course programmes will be custom developed 
for the hospitality sector. 

• The employers will provide internships

• The hotel will also present master classes for the hospitality sector

• The hotel will actively support a low environmental impact and actively support 
the use and understanding of locally sourced food and drink. 

Legal Structure 

The hotel will be run by a company registered as a charity with a trading subsidiary. 
The board membership would consist of representatives from:

1. Manchester Hoteliers Association 

2. Manchester College

3. Edge Foundation

4. World Class Service Ltd
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5. Peterloo Estates

6. City Council

7. Visit Manchester

8. Landlord

Board membership may be extended to British Hospitality Association, North West 
Development Agency and National Skills Academy for Hospitality dependent upon the 
final funding structure.

Employment Opportunities after Training 

The success of the hotel will hinge upon the final destination of the learners. The 
commitment from Manchester hoteliers is to support and provide internships and to 
send staff to the hotel. However the Manchester Hotel will be nationally minded 
and a regional resource. 

The  employment  opportunities  for  learners  exiting  from  The  Manchester  Hotel 
include;

• Four and Five-star Hotels

• Restaurants

• Spa and Luxury Resort Management

• Hotel Management

• International Airlines

• Cruise Lines

• Event Management

• Golf Management

• Food and Beverage Management

• Promotion and Sports Management

• Theme parks

• As entrepreneurs and to business start ups
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