Statement of Purpose — The Manchester Hotel

Overview

TO DESIGN, BUILD AND OPERATE A TRAINING HOTEL LOCATED IN CENTRAL MANCHESTER. THE
PROJECT IS EMPLOYER LED AND IS BASED ON CONSULTATION WITH MORE THAN 48 LOCAL
EMPLOYERS. THE MANCHESTER HOTEL WILL BE UNIQUE IN THE UK, SIMILAR MODELS EXIST
INTERNATIONALLY BUT THERE IS NO UK EXAMPLE. THE PRINCIPLE IS STRAIGHT FORWARD;
CREATE A FULLY FUNCTIONING HIGH END HOTEL WHICH IS ADAPTED AT THE DESIGN STAGE TO
ACCOMMODATE LEARNING REQUIREMENTS. THE PROPOSED HOTEL WILL FEATURE EIGHTY
BEDROOMS IN THREE CATEGORIES OF FIT OUT TO ENABLE GUESTS TO STAY, A DESTINATION BAR
FOR BAR SKILLS, TWO RESTAURANTS AND KITCHENS WHICH ARE LARGE ENOUGH TO
ACCOMMODATE SKILLS DEVELOPMENT, A SPA FACILITY, A LECTURE THEATRE, MEETING ROOMS
AND TERRACE.

THE HOTEL, RUN BY A CHARITABLE TRUST, WILL EMPLOY AROUND 33 FULL TIME PROFESSIONAL
STAFF AND AROUND 200 APPRENTICES EACH YEAR. THE HOTEL WILL ALSO PROVIDE SECOND
YEAR DEVELOPMENT FOR LEARNERS WHO WISH TO SPECIALISE, A SMALL NUMBER OF FOUNDATION
DEGREES FOR HOTEL MANAGEMENT AND AN EXTENSIVE PROGRAMME OF SHORT COURSES FOR
PROFESSIONAL DEVELOPMENT.

THIS WILL BE THE ORIGINAL MODERN HOTEL SCHOOL; IT WILL DEFINE A CATEGORY OF SKILLS
DEVELOPMENT IN AN EXEMPLARY BUILDING. ORIGINAL IN ITS CONCEPTION AND MODERN IN ITS
DESIGN, FACILITIES AND THE QUALITY OF SKILLS GAINED. THE MANCHESTER HOTEL WILL BE
SQUARELY AIMED AT ENTRY INTO THE STRATEGIC GROUP OF LEADING HOTEL SCHOOLS OF THE
WORLD.
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Wider Context

IMPROVING BRITAIN'S INTERNATIONAL COMPETITIVENESS AS A DESTINATION IS PARTICULARLY
IMPORTANT, ACCORDING TO THE UNITED NATIONS TOURISM ORGANISATION, THE UK HAS
RECENTLY FALLEN FROM 5™ TO 6™ MOST POPULAR TOURISM DESTINATION IN THE WORLD (AFTER
USA, FRANCE, SPAIN, ITALY AND CHINA). THERE IS CONSIDERABLE CONCERN AND REPUTATIONAL
RISK THAT IT WILL FALL FURTHER DOWN THE RANKINGS IF STEPS ARE NOT TAKEN TO IMPROVE
THE COUNTRY’S COMPETITIVE POSITION AS A DESTINATION IN THE GLOBAL MARKET PLACE.

1.6 MILLION PEOPLE WORK IN THE UK HOSPITALITY, LEISURE, TRAVEL AND TOURISM SECTOR.
PEOPLE 1°7, THE SECTOR SKILLS COUNCIL FOR HOSPITALITY, IN THEIR “STATE OF THE NATION
SURVEY” 2009 REVEALED THAT 51% OF THE 1,300 HOSPITALITY EMPLOYERS QUESTIONED
WERE PLANNING TO CUT TRAINING AS A RESULT OF THE RECESSION AND 34% STILL OFFER NO
TRAINING AT ALL TO THEIR EMPLOYEES. THE MAJORITY OF THE WORK FORCE IS YOUNG, 58% ARE
FEMALE, 65% ARE UNDER 40 YEARS OLD, 35% UNDER THE AGE OF 25. IT IS IN THIS CONTEXT
THAT THE MANCHESTER HOTEL IS BEING DEVELOPED; AS A FLAGSHIP FOR HIGHER STANDARDS
AND AS A PRACTICAL ANSWER TO A LONG STANDING ISSUE.

THE OPPORTUNITIES FOR YOUNG PEOPLE COMING IN TO THE SECTOR ARE IMMENSE. ACCORDING
TO THE WORLDWIDE TRAVEL AND TOURISM COUNCIL (WTTC 2008) THERE WILL BE AN
ESTIMATED 300 MILLION JOBS WORLDWIDE BY 2018 IN THE INDUSTRY. IT IS ANTICIPATED THAT
WITHIN THE UK ALONE 1,067,000 MORE PEOPLE WILL BE REQUIRED IN THE TOURISM SECTOR BY
2017 TO REPLACE EXISTING PEOPLE LEAVING AND TO FILL ANTICIPATED NEW JOBS.

AS THE REGIONAL CENTRE FOR THE NORTH WEST, MANCHESTER IS ABLE TO HELP ADDRESS THIS
ISSUE AND EMPLOYERS WITHIN THE CITY ARE RISING TO THE CHALLENGE.
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Vision Statement

TO DEVELOP THE NEXT GENERATION OF HOSPITALITY PROFESSIONALS THROUGH REAL SERVICE
EXPERIENCE IN A WORLD CLASS HOTEL.

Aims
+ TO ATTRACT AND RETAIN TALENTED INDIVIDUALS IN THE HOSPITALITY SECTOR.

* TO PROVIDE INSPIRATION TO YOUNG PEOPLE AND FOR THE PROFESSIONALS WORKING IN
HOSPITALITY.

* TO ESTABLISH A NATIONAL SKILLS LANDMARK FOR HOSPITALITY.

* TO BUILD THE PARTNERSHIP BETWEEN EMPLOYERS, MANCHESTER COLLEGE AND THE CITY
COUNCIL.

« TO USE PRACTICAL LEARNING AS THE VEHICLE FOR PERSONAL DEVELOPMENT
Key Features of The Manchester Hotel

* OPERATED AS A HOTEL, PROVIDING ALL THE SERVICES AND FEATURES THAT A MODERN 5
STAR HOTEL OFFERS.

* COMMERCIALLY VIABLE BUT NOT FOR PROFIT LEGAL STRUCTURE
* LEARNERS WORK ON SHIFT AND THROUGH CLASS ROOM.

* THE MAIN PROGRAMME IS SUPPORTED BY PROFESSIONAL DEVELOPMENT SHORT COURSES FOR
EMPLOYERS TO SEND STAFF. THE SHORT COURSE PROGRAMMES WILL BE CUSTOM DEVELOPED
FOR THE HOSPITALITY SECTOR.

* THE EMPLOYERS WILL PROVIDE INTERNSHIPS
* THE HOTEL WILL ALSO PRESENT MASTER CLASSES FOR THE HOSPITALITY SECTOR

* THE HOTEL WILL ACTIVELY SUPPORT A LOW ENVIRONMENTAL IMPACT AND ACTIVELY SUPPORT
THE USE AND UNDERSTANDING OF LOCALLY SOURCED FOOD AND DRINK.

Legal Structure

THE HOTEL WILL BE RUN BY A COMPANY REGISTERED AS A CHARITY WITH A TRADING SUBSIDIARY.
THE BOARD MEMBERSHIP WOULD CONSIST OF REPRESENTATIVES FROM:

1. MANCHESTER HOTELIERS ASSOCIATION
2. MANCHESTER COLLEGE
3. EDGE FOUNDATION

4. WORLD CLASS SERVICE LTD
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5. PETERLOO ESTATES
6. CITY COUNCIL

7. VISIT MANCHESTER
8. LANDLORD

BOARD MEMBERSHIP MAY BE EXTENDED TO BRITISH HOSPITALITY ASSOCIATION, NORTH WEST
DEVELOPMENT AGENCY AND NATIONAL SKILLS ACADEMY FOR HOSPITALITY DEPENDENT UPON THE
FINAL FUNDING STRUCTURE.

Employment Opportunities after Training

THE SUCCESS OF THE HOTEL WILL HINGE UPON THE FINAL DESTINATION OF THE LEARNERS. THE
COMMITMENT FROM MANCHESTER HOTELIERS IS TO SUPPORT AND PROVIDE INTERNSHIPS AND TO
SEND STAFF TO THE HOTEL. HOWEVER THE MANCHESTER HOTEL WILL BE NATIONALLY MINDED
AND A REGIONAL RESOURCE.

THE EMPLOYMENT OPPORTUNITIES FOR LEARNERS EXITING FROM THE MANCHESTER HOTEL
INCLUDE;

+ FOUR AND FIVE-STAR HOTELS

+ RESTAURANTS

« SPA AND LUXURY RESORT MANAGEMENT
« HOTEL MANAGEMENT

« INTERNATIONAL AIRLINES

« CRUISE LINES

« EVENT MANAGEMENT

«  GOLF MANAGEMENT

« FOOD AND BEVERAGE MANAGEMENT

« PROMOTION AND SPORTS MANAGEMENT
+ THEME PARKS

« AS ENTREPRENEURS AND TO BUSINESS START UPS
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